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A FREE WORKBOOK FROM WORK COLLABORATIVE

The Double Diamond
Change Workbook
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A practical companion for leading change that lasts. Work through the model
one move at a time, using your own school and your own challenge.

Change starts here.

#ChangeStartsHere . workcollaborative.com
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BEFORE YOU START

How to use this workbook

Most change in schools does not stick. Not because people do not care, but because we rush to
solutions before we have understood the problem, and we move on before the new way of working
has had a chance to settle.

The double diamond slows that down. Two diamonds, four moves, three checkpoints. The first
diamond is about the problem: open up to understand it, then narrow to a shared goal. The second is
about the solution: open up to possibilities, then narrow to something you can deliver and sustain.
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THE THREE CHECKPOINTS

1 Perceived challenge - where you begin, before you have looked properly.
2 Community goal - the shared aim that closes the first diamond.

3 Sustained solution - the change, embedded, that closes the second.

Work through it with one real challenge in mind. Write in it. The prompts are there to think with, there
are no right answers, only your school and the people in it.

The questions here are drawn from the 40 questions in the book Change Starts Here, five for each stage. This
is a taster to get you going.

Credit: the double diamond change model in this workbook is adapted from the Double Diamond by the Design
Council, the UK's national charity for design, and is used under CC BY 4.0.



https://www.designcouncil.org.uk/resources/the-double-diamond/
https://www.designcouncil.org.uk/resources/the-double-diamond/
https://creativecommons.org/licenses/by/4.0/
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DIAMOND 1 . OPENING OUT

vove1r  CoONnect & Discover

Open up. Build the trust that lets people speak honestly, then explore the challenge from every angle
before you decide what it really is.

Connect build trust and psychological safety, so people share openly.
Discover explore the challenge from many views, and check it is the real one.

>> What happens when people make mistakes here?

>> Where have we done change well before?

>> What is the real challenge here, and what would happen if we did nothing?

>> What are we missing, and whose views have we not yet sought?
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DIAMOND 1. NARROWING IN

wvez  Define & Align

Narrow down. Synthesise what you found into one clear challenge, then build the shared ownership
that turns it into a community goal.

Define narrow to the specific challenge and a shared vision.
Align build buy-in and commitment right across the community.

>

\%

If we could solve only one challenge, what would it be?

>> |f we could wave a magic wand, what would we see, hear and feel?

>> Do our feelings match the facts?

>> Who is feeling sceptical, and what would convince them?

This is checkpoint 2, your community goal. A far stronger place than when it was one person's perceived
challenge.
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DIAMOND 2 . OPENING OUT

wves Develop & Learn

Open up again. Explore a wide range of possible solutions, then honestly build the knowledge and
confidence to choose well.

Develop explore many possible solutions, not just the obvious one.
Learn find the knowledge and skills you will need to deliver.

>> What could we do, and what are we avoiding?

>> What do we already have in the pantry?

>> Who knows more than us, and what haven't we asked?

>> Can we deliver this? What would make us 10% more confident?
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DIAMOND 2 . NARROWING IN

Move 4 Dellver & SUStaln

Narrow to action. Choose and commit to one solution, deliver it well, then build the habits that keep it
alive.

Deliver select the most promising solution and put it into practice.
Sustain embed it in habits and routines so it lasts.

>> If we're saying yes to this, what are we saying no to?

>> What makes this solution ours?

>>  Who will tell us if we mess up?

>> In two years this change is gone. Why? In five years it's still going. Why?

This is checkpoint 3, a sustained solution embedded in your culture. And remember, the work is never done.
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Go further, together

This workbook is a taste of how we work. If you want to lead a real change in
your school with support along the way, the Foundation Certificate in
Resonant Change takes you through the full double diamond over four live
sessions.

See the course and book your place:

All 40 questions, with the stories behind them, are in the book Change Starts Here.

Change starts here.

workcollaborative.com/learn


https://workcollaborative.com/learn/
https://workcollaborative.com/learn/

